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3T’S RADICAL
AERO GRAVEL BIKE,
IS IT FASTER THAN
A ROAD BIKE?

3T EXPLORO

BIKE-SHOP SECRETS:

SHIMANO SAID NO,
WE SAID YES!

HYDRAULIC SHIFTERS:
IS ELECTRONIC SHIFTING
OUTDATED?

$5.99

PROJECT BIKE:

Attn. retailer: Please
display until Sept. 15

MAKING FRIENDS
IN ALL THE RIGHT PLACES

GRAVELING
WITH THE LAUF

GRIT IN ICELAND
Far and away, a most unique adventure (literally)
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By Troy Templin

78

www.roadbikeaction.com

L

et’s not beat around the bush here.
Depending on your personal sense
of style, visually speaking, the Lauf
Grit suspension fork is clearly either one
of the coolest-looking bicycle forks you’ve
ever seen or one of the most off-putting. It
sits in stark contrast to the slim, svelte and
minimal aesthetic that draws many of us
to a road bike in the first place.
I first met the fellas at Lauf back in
2014 when I was a bike-shop manager,
and I knew right away that they were onto
something. Not only did their passion for
cycling resonate, but so, too, did their ability to look past the current identity of what
a suspension fork is supposed to look like.
With their very unique-looking Lauf fork,
they had indeed created something different, and just maybe something a little bit
revolutionary.

FEET TO FORKS

While there have been a variety of suspension forks relying on leaf springs in the
past, none have had the specific design
attributes of the Lauf. The fork was originally conceived back in 2010 by Benedikt
Skulason who, besides being an engineer
for a prosthetic company, was also an avid
mountain biker. After partnering with his
friend Gudberg Bjornsson, the Lauf fork
continued its evolution before breaking
ground in 2013 when an early prototype
was used to win a local mountain bike
race.
While the win was great, it also helped
validate their hard work and vision as an
alternative fork option. This boost propelled them into full production and to
work harder than ever to find distributors
and dealers worldwide.

GOOD FOR GRAVEL

When I first met the guys at Lauf, their
initial goal was to push the fork on the
cross-country mountain bike set, but at
the time my mountain bike already had a
great fork. Well, maybe not as light and
maintenance-free as the Lauf, but I wasn’t
in a huge hurry to replace it. For me, the
Lauf fork seemed like the perfect fit for
my cyclocross bike, especially since I had
started riding it on the trails and fire roads
and had been looking for something to
take the bite off the washboard and braking bumps.
Being that they were well educated in
the effects of bike geometry, the thought
of adding 60mm of travel to a ’cross bike
and how it could adversely affect my
bike’s handling and stability made them
hesitant to embrace the idea. Me? I didn’t
care about the details. My attitude was a
simple one: “Who cares about the geometry? Let’s toss this on my ’cross bike and
see how it works. You can fix the
problems later.”
www.roadbikeaction.com
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It’s not uncommon to ride the cliff-side
road from Thingeyri around the fjord to
its furthest point and only see one other
person on the 40-mile route.

“Knowing that Neil
would be in training
mode for Dirty Kanza
and guessing that
Zap knew there probably wouldn’t be much
Mexican food in Iceland,
choosing who among us
would go was easy.”

“pick me, pick me” gesture. Knowing
that Neil would be in training mode
for Dirty Kanza and guessing that Zap
knew there probably wouldn’t be much
Mexican food in Iceland, choosing who
among us would go was easy. This was
a trip I was really looking forward to
and couldn’t wait for the opportunity to
finally ride a production fork.
I got the itinerary for suggested
summer-riding attire in Iceland and was
told to be prepared for temperature

ranges of 35–65 degrees, with heavy
winds and rain with a chance of
snowfall at the peaks, but I crossed
my fingers and hoped for clear skies.
Also of note was that there would be
20 hours of daylight each day, and
the darkest hours would feel more like
dusk than night, so bring sleep aids if
needed. With my Southern California
winter gear all packed, I was set
and ready to brave the elements of
Icelandic summers.

While gravel bikes weren’t so
popular yet, gravel events were
becoming more frequent, and I could
see the possibilities with the Lauf.
I contacted them reminding them that
I needed to try this fork, and if that
meant purchasing one, I would. I finally
got my hands on one, and worked on
adapting it to my current bike, but the
tapered steer tube of the fork was too
big, so my plan didn’t work out.

LONG, COLD DAYS

After my first encounter, the Lauf
continued to evolve, and I moved on
from the bike shop to take a vacant
seat in the RBA office. When word
arrived that Lauf was inviting us to
Iceland to test their newest addition to
the line and we would be riding gravel
roads in the Westfjords of Iceland,
I thrust my hand skyward in a classic
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Lauf has partnered with
a number of bicycle
brands to highlight the
Grit’s versatility.

1.

2.

THE LIFE AND TIMES OF
THE LAUF FORK
1. The aluminum monster, made in the
summer of 2011, gives 100mm
displacement with eight springs on a
26-inch wheel and weighs a whopping
12.5 pounds!
2. In November of 2011, Lauf refined
their aluminum design to this 60mm
version using four springs and weighing
far less than the original version.

3. Lauf’s first carbon fork that was made
in-house closely resembles the final
product using their current 12-spring
design and weighing 1060 grams.

4. A little over a year after the aluminum
monster, Lauf had redesigned and
fine-tuned their vision with the second
carbon fiber fork created in the office
and brought the weight down to
900 grams.
5. Seven years after the first prototype
fork was made for a mountain bike, Lauf
introduced the Grit fork for road bikes.

4.

3.
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Thanks to gusting 60-mph
winds, a lighthouse at the
top of the fjord made for the
perfect turnaround point.

INSIDE LAUF

I arrived in Reykjavik, the capital
city of Iceland, and headed to the Lauf
office, which is located in the heart of
downtown Reykjavik and within steps of
all the shopping and restaurants that the
city offers. On the office walls they had
mounted an evolution of Lauf forks—
from their first prototype all the way to
the final finished products.

“Visually speaking, the
Lauf Grit suspension
fork is clearly either one
of the coolest-looking
bicycle forks you’ve
ever seen or one of the
most off-putting.”
Next, I noticed how all the computers were located on a large community
desk in the middle of the office. This
was something I found refreshing, as it
meant they have a very open group feel
where interaction and ideas could easily
be communicated and relayed. Also on
the desk were stacks of their S2 glass
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fiber springs that were all labeled with
different stiffnesses, number of layers
and the layup. It was evident that this
was something they were continually
working on improving and fine-tuning to
deliver the best product.
Off to the side In a small room was
the testing equipment. While some
of the machines were large and overwhelming the small space, the test rig
that was the smallest and tucked away
in the corner was the one that was
getting the most amount of action. It
was the testing rig for the durability and
life span of the proprietary springs. They
would mount one of their S2 springs to
the machine and measure the resistance
of the spring as it cycled through the
travel continuously. The machine would
run for an average of over 400,000
cycles on each spring, recording when
the spring would start to show fatigue.
On the other side of the headquarters
was a large oven they used for some
prototyping and their kitchen, which
was fully equipped with a beer tap and
collage of photos of happy customers
covering the wall. This was the perfect
spot to sit and discuss what the week of
riding would bring and what to expect.
It was evident that the riding wouldn’t

be easy and would put us and the fork
to the test, but it would also be hard to
focus with endless breathtaking views.

THE CALL TO THE FJORDS

With Reykjavik on the southwest
side of the island, we spent most of
the first day in the car traveling north to
catch a ferry that would take us from
Stykkishólmur to Flókalundur, which is
where we would start our first day of
riding. The Westfjords are mountainous,
and many of the roads were closed due
to snow most of the year, making it very
difficult to access the small villages.
Throughout the week of riding we
got a full mix of conditions—from heavy
rain and fog that you could hardly see
through to sunny skies with scattered
clouds. There was also almost always a
substantial wind that kept you on your
toes as we rounded the fjords and
crested mountains. Lauf chose these
roads to highlight the Grit’s specific
attributes and abilities in all conditions.
The roads are not open often and have
very little traffic, leaving them rough and
perfect for testing the Grit fork.

THE TECH

The Grit is a 30mm-travel fork that

ICELAND

“Who cares about the
geometry? Let’s toss this
on my ’cross bike and see
how it works. You can fix
the problems later.”

Matched with the Grit fork, the Festka One
Gravel offered a balance of stiffness and
predictable handling while absorbing miles
of rocky gravel roads.

weighs 900 grams, and it is specifically designed for gravel, cyclocross and
adventure road riding. The overall design
is similar to their mountain bike versions,
but with half the travel and twice the
spring stiffness. The fork uses the same
glass-fiber spring setup as their other
models, but the springs are shorter, delivering a much stiffer feel. The Grit is discbrake-specific for either a 12mm or 15mm
axle. It uses a flat-mount brake, but with
the optional adapter you can use a postmount brake, and both have a minimum
rotor size of 160mm. Tire clearance is not
a problem with the Grit, as it can house
up to a 700x42mm or 26x2.1 tire. The only
restriction that Lauf recommends is a rider
weight limit of no more than 242 pounds.
One thing that stood out when
talking about the springs was that they
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With 20 hours of daylight, we found
unique ways to entertain ourselves into
the evening hours.
Photo: Arnold Bjornsson

are unbreakable. This means
catastrophic failure from spring
fatigue is impossible, and when
someone owns one long enough
to fatigue the springs, the adverse
effect would be that it’s a bit softer.
This is also the reason why they
have a five-year warranty, because
they are sure that someone would
be hard pressed to reach that point
before then, but if so, just
contact them.
For anyone who might be
looking for more front-end
compliance but is not technically savvy, you should know
that with no moving parts,
no oil and no seals, the fork
is both maintenance-free
and weatherproof to better
allow you to focus on
riding no matter where or
what you’re doing.

THE VERDICT

With plenty of
testing ground
covered and many
hours testing in
some of the most
adverse weather
and terrain, it was
clear that Lauf
has hit the nail
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square on the head with the
Grit. Not only did it handle all
of the small bumps and holes
with the perfect amount of
damping, but also absorbed
the large ruts and rocks when
we were descending at high
speeds with minimal visibility.
The fork is light and still allows
the bike to climb well. If you’re
a stand-up-and-mash kind
of rider, you may get a small
amount of bobbing, but with the
much-stiffer springs and shorter
travel, it isn’t much. In our eyes,
the Grit could be a good addition to your gravel bike and will
definitely open the door to even
more adventurous routes. ■

SPECS

Price: $790
Travel: 30mm
Weight: 900 grams with 210mm
steerer and axle
Axle to crown: 409mm (with
6mm of sag accounted for)
Rake: 47mm
Steerer: Tapered 1 1/8–1 1/4
inches (adapter for 1.5-inch
included, adapter for 1 3/8inch available)
Rider weight limit: 242 pounds
www.laufforks.com

